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THE 4 PILLARS OF DONOR RELATIONS



Acknowledgment
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Transparency/Gratitude/Impact
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Purpose of Acknowledgment

Acknowledgments have two core purposes:  

Thank the donor for their gift. Make them feel good about giving.
 
The most important elements of acknowledgments are timeliness and accuracy. 

Acknowledgments are about the donor, not the institution. 

Receiving an acknowledgment should be a consistent and positive donor experience. 
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Acknowledgments/
Thank You Letters
Good online “thank you”!
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NOTHING good 
ever comes in 
a #10 envelope

• Jury summons
• Eviction notice
• Bills
• Rejection letter
• Junk mail
• Solicitations
• AARP offers
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Tips for Writing

• Short and Personal

• Thank the donor not the gift

• Genuine 3-4 sentences 

• Tell a story to connect donor to the impact

• Demonstrate impact 

• Add a handwritten note 

• Others?



Stewardship
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Survey Says

10
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Purpose of Stewardship

• Documentation about donor intent and expectations

• Tell the donor why their generosity is important

• Be accountable for their gifts and provide transparency

• Manage the funds created 

• Report on the use of their generosity

11
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Setting Expectations

12
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Broad-Based Impact Reports

13
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Recognition
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Purpose of Recognition

• Recognize the donor, either publicly or privately following their preferences 
and the guidelines of the organization for maximum impact. 

• This recognition doesn’t necessarily have to be as a member of a group but 
should reinforce donor motivations and positivity.

• Now more than ever, recognition should be inclusive and representative, not 
exclusive and foreboding. What once was seen as aspirational can now be seen 
as accessible and goal oriented.
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Recognition - 
Traditional

• Public Displays
• Giving Societies
• Events
• Wealth 
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Source: GG+A
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Recognition – 
Evolving

• Behavior Based
• Inclusive
• Individual
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What’s wrong with this picture?

2019



Engagement
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Purpose of Engagement

• Move donors through experiences that bring them closer to their philanthropy. 

• In order to build effective engagement plans, it is imperative that an organization 
understands its unique donor needs. Most fall into three categories:
–Access
– Information
–Experiences

• Engagement is for everyone, not just the top tier of donors.
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Access Beneficiaries Leadership

Information Insider 
Communications Impact

Experiences Events
Volunteerism/

Influence
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Define the Donor Experience

• What we do with donors, not to them

• Planned interactions + surprise and delight

• Promote loyalty

• Small, unexpected touches

• Deliver consistency

• It’s about them, not us
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The Ultimate 
Goal



Thank you!
l y n n e @ d o n o r r e l a t i o n s . c o m

D o n o r r e l a t i o n s . c o m

mailto:lynne@donorrelations.com
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